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Pre meetings  25 July

Day 1: IDU & CT meeting - Presentation of the Strategies proposed by the IDU

➢ Funding through 2025

➢ Regional platforms and events through 2025

➢ Presentation of the consultants

➢ Finalization of the strategy proposed to the focal points in order to obtain a better involvement of 

the countries
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Pre meetings  25 July

Day 2: CT meeting (For all voting and non-voting CT members) and some IDU members 

➢Finalization of recommendations to be presented to the rest of the CT members

➢Discussion on external events planned in Morocco, New York, Sharm El Sheikh and Paris

➢Open discussion and comments from the CT  members

➢Recruitment of the Head of the IDU

➢Capacity building of the IDU and recruitment of four experts
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Pre meetings  25 July

Day 3: Arrival of the Focal Points and setting up of the Communications instruments for the 

training sessions

▪ Meeting with Focal Points - individual presentation of Focal Points and TCs
▪ Presentation of AREI 
▪ The role of the focal points to reach the objectives of phase 2: 300 GWT - 2030
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