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Getting it right with African ren. hydrogen

3

1. FDI should be de-risked through offtake mechanisms and public-private partnerships. For example 
following the ‘H2Global’ model from Germany. 

2. Flagship projects should lead the way. Scale is key to reducing costs, as well as engaging a range of 
local stakeholders, demonstrating a proof of concept and building public-private partnerships.

3. Africa could (and should) build the first major renewable hydrogen value chains. They do not exist 
at scale elsewhere, and Africa has the requisite skill and material capacities.

4. Wider ‘democratisation’ and accessibility of the sector should be encouraged. From the perspective 
of importing countries, it is important to avoid over-dependency on a given producer. Hydrogen 
production can be widely accessible and investment mechanisms should support that vision. 
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